Johnson County Weed & Pest Control
Minutes
May 7th, 2025

Start time 5:00 PM		Stop time 6:15 PM 	

Attendees:   	Scott Rogers, Board Chairman				Dick Gould
Tyler Benton, Vice Chairman   				Randy Hepp 
Allen Buff, District Supervisor				Nathan Williams				
                  	 
Also Present: 
Absent:          

Minutes:
· Minutes of the last meeting – April 9th, 2025 minutes were reviewed.  Randy motioned to approve as written with a second by Tyler. Motion passed unanimously.  
· Approve financial statements – The financial statements from April were reviewed and Allen suggested that the financials be tabled until next meeting. 
· Payment vouchers – No concerns over the payment vouchers were expressed.  Tyler motioned to approve payment of the bills as written, Nathan seconded the motion, passed unanimously.  

Old Business:
· Claire Volk/Blends: Claire Volk attended the meeting to discuss the blends from the previous years. There was some concern of potential grass suppression. The board discussed some issues that they had observed. Allen will work with Claire and some of issues.  Discussion took place on potential new mixtures as well.
·  Prairie Dog Adoption: There was a meeting that took place in February about a new Prairie Dog Program that The District, Landowners, and contractors discussed how a new Program would look like. With the help of all parties a program was created. Nathan motioned and Tyler Seconded for the district to adopt the new prairie dog program.  
· Office Help Hire: Allen and Tom informed the board that they had hired a part time office help position. Kristan Yallowizer will be helping 3-4 days a week in the office for the summer season. 
· Accountant: Tom informed the board that he had been in contact with an accountant in Campbell County. This accountant has been doing the books for Campbell County Weed and Pest for several years and knows a lot of the booking keeping process that is required at the state level. Randy Motioned and Dick second to hire an accountant to help with bookkeeping and HR.
· Budget amendment: Tom informed the board that he has been working on a budget amendment. The amendment is due to funds received after the Fiscal Year and the funds need to be accounted for. Tom will report next meeting. 
· Powder River Fencing: Commissioner Shelly informed the board that the lot next to weed and pest may become for sale. Johnson county may want to purchase the lot and building. Discussions were had about the weed and pest purchasing half of the lot. 



New Business:
· Tom Departure: Allen informed the board that Tom had put in his two week’s notice and his last day was on April 30th 2026. Allen informed the board that the job has been listed with the Weed and Pest Counsil and Johnson County website. 
· Potential Applicants: Allen said that there has been some interest in the position but there has been no applications submitted yet. Allen suggested that when he receives 2-3 applications that the board should hold interviews as soon as possible.
· Update on Crews: Allen informed the board that the 2026 backpack crew is coming together. Last year the district had 2-3 kids all year. The 2026 season should shape up and have 5-6 crew members. The crew lead from last year will be returning. 
· Office Help Hire First day: Allen reported to the board about the new hire Kristin Yalowizer, she has worked 2 days at the office now and Allen is very pleased. She will be a great summer addition. Allen feels that she will be able to fill in very well in the absence of Tom.
· Brogan Internship: Allen reported to the board that they would have an intern starting in May. Brogan Byram is studying range at the University of Wyoming. Brogan has also been working for the district for the last 4 years. He has been on the backpack crew and been the crew boss.
Next Meeting:
June 4th, 2025, 5:00 pm 

· There being no further discussion, Randy motioned to adjourn the meeting and Tyler second. Meeting adjourned at 5:55pm


Respectfully submitted by Allen Buff, District Supervisor

